Message

From: Braun, Richard [Braun.Richard@epa.gov]

Sent: 5/9/2019 7:08:06 PM

To: Smidinger, Betsy [Smidinger.Betsy@epa.gov]; Stavnes, Sandra [Stavnes.Sandra@epa.gov]

CC: Powell, Jodi [Powell.Jodi@epa.gov]; Costanzi, Frances [Costanzi.Frances@epa.gov]; Urdiales, Aaron
[Urdiales.Aaron@epa.gov]

Subject: RE: RAF Transition Updates

Hi Betsy and Sandy,

Just wanted you to see the updates we just sent for the RAF Readiness slides.
In our meeting yesterday, we didn’t really discuss slide 6 in detail, so, | didn’t feel comfortable giving Jeanette an update
but feel free to do so.

The 6 projects in Planning Stage (slide 7) are:
e Fagle Mine (ESO)
e Anaconda Smelter (DES)
e Silverbow (DES)
e ACM (ESO)
e luttrell (LTRA at Upper Ten Mile)
e VBI70 (DES or ESO)

One other thing, the SEMS data used for the slides did not include Federal Facilities. On today’s call, Jeanette said the
slides next week will include Federal Facilities, so, the numbers will likely look different in San Francisco.

Richard Braun
Project Officer
EPA, Region 8
303-312-6380
Braun.richard@epa.gov

From: Braun, Richard

Sent: Thursday, May 9, 2019 12:55 PM

To: Mendes, Jeanette <Mendes.Jeanette@epa.gov>

Cc: Powell, Jodi <Powell.Jodi@epa.gov>; Costanzi, Frances <Costanzi.Frances@epa.gov>
Subject: RE: RAF Transition Updates

Hi Jeanette,
R8 would like to update several slides:
e Slide 4, RAF Readiness: 33%, at the lower end of the yellow range
e Slide 6, Transition Readiness: No update unless our Division Director or Deputy want to weigh in before meeting

e Slide 7, New Projects: Planning Column: 6, the other 3 columns are zeros
e Slide 8, RAF Initial Operations: Eagle Mine task order, 1Q 2020

Richard Braun
Project Officer
EPA, Region 8
303-312-6380
Brounsichard@ena. gov
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From: Mendes, Jeanette

Sent: Thursday, May 2, 2019 2:23 PM

To: Leshen, Margaret <Leshen. Margaret@epa.gov>; McEnery, Courtney <mgenery.courtneyiepa gpov>; Ludzia, Peter
<Luydzia Peter@epa.sov>; Clark, Meredith <Clark Meredith®@epa.gov>; Martin, Linda <martinJindab®eps.zov>; Alford,
Cecilia <giford.cecilia@epa.gov>; Talton, Anthony <Talton.Anthony@epa.gov>; Mclarty, Cody

<Mclarty. Codv@epa.zov>; Braun, Richard <Braun. Richard @ epa.gov>; Powell, Jodi <Powell jodifena.gov>; Riveland,
Nancy <Riveland Nancy@epa.pov>; Grandinetti, Cami <Grandinetti. Cami@epa.pov>

Cc: Jennings, Robert <lennings Robert@epa.gov>; McDonough, Barbara <McDonough.Barbara@epa,gov>

Subject: RAF Transition Updates

Good afternoon RPMCs,

The Superfund Division Director’s meeting is being held in San Francisco on May 14, 2019. In preparation for this
meeting, and in particular the RAF session, | am updating the RAF transition charts that are generated from SEMS. I've
attached the slide deck as well as the backup Excel sheets that will be used for the RAF discussion for your review and, if
necessary, updates. Once you look at your region’s charts, if you determine the data to be inaccurate, please update
your SEMS data by Thursday, May 9, as the SEMS data is the basis for these charts.

Readiness (slides 3, 4):

These slides contain a refresher on the criteria used to determine your readiness as well as the speedometer visual for
each region. Please let us know if your readiness number should be updated. Your DD will be asked to explain this
number during the session.

RAF Project Universe (slide 5):
This data is from SEMS as of April 25, 2019. Raw data can be found in the attached Excel spreadsheet.

Transition Readiness (slide 6):
Using the RAF Project Universe data along with the remaining period on your RACs, we determined the amount of
projects needed to be completed per month in order to transition all work from RACs to RAF.

New Projects (slide 7):

Of the new projects listed in SEMS, please populate the chart with approximate # of projects that are in the planning
phase, # of projects that have requests for offers (RFQOs) that have been issued, # of projects that are currently being
evaluated and the # of task orders that have been awarded.

Initial and Full Operations (slides 9):
This chart displays your initial projects. This chart was updated after our March RPMC call.

Call me with any questions,
Thanks,
Jeanette

Jeanette Mendes, MPA, PMP

Team Leader, Contracts Management Branch

Resources Management Division

Office of Superfund Remediation and Technology Innovation
U.S. Environmental Protection Agency

Washington, D.C. 20460

Ph: 703-603-9205
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Cell: 202-365-0495
RAF SharePoint: Rernedial Acquisition Framework
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